Interim Superintendent
Interview Questions




1. Please tell us why you applied for the Interim Superintendent of Happy Valley Public Schools and why you believe you are a good fit for the district. 
· [Follow-up if not addressed] How do you view the role in "Interim" differently than a permanent position?
Rating:        1(Poor)

2

3

4

5 (Excellent)
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________

2. What do you know about our community and school district? What do you view as our strengths and our opportunities for growth?
Rating:        1(Poor)
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3

4

5 (Excellent)
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
3. As the Interim Superintendent, what would you do during your first 30 days on the job?
Rating:        1(Poor)

2

3

4

5 (Excellent)

___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
4. How would you go about establishing good public relations in this district? What communication methods would you use between the district and the community?
Rating:        1(Poor)
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3

4

5 (Excellent)
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
5. The school year is underway and there are a multitude of high-priority issues to be addressed. How would you prioritize and address these seemingly competing needs?
Rating:        1(Poor)
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3

4

5 (Excellent)
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
6. What is one thing you have learned from each step in your career (teacher, admin, district) that has helped you to become the type of superintendent our district needs?
Rating:        1(Poor)

2

3

4

5 (Excellent)
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
7. Describe an aspect of school culture, from your experience, that needed to be changed or improved. What role did you play in that improvement process?
Rating:        1(Poor)
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3

4

5 (Excellent)
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
8. How would you characterize your relationships with employee groups and/or groups advocating on behalf of employees in your past positions?
Rating:        1(Poor)
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4

5 (Excellent)
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
9. What experience have you had in building a District Budget? What are your initial steps?  Who do you include in this process?  How do you work with the community to garner support for your budget
Rating:        1(Poor)
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4

5 (Excellent)
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
10. As an instructional leader, how have you cultivated a shared vision that made powerful teaching and learning the central focus of schooling? Please provide examples.
Rating:        1(Poor)
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5 (Excellent)
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________















