Athletic Director 
Interview Questions
March 26 – 28, 2018


1. Why is Watertown the district for you?  What is it about this position that specifically makes you want to leave your current position? 

Rating:        1(Poor)	  2		3		4		5 (Excellent)

Comments:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________ ______________________________________________________________________________


2. What is your vision for growing the athletic program in all areas; player participation, fan involvement, community involvement, school spirit, etc.? 
Rating:        1(Poor)	  2		3		4		5 (Excellent)

Comments:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________ ______________________________________________________________________________

3. Relationships with a wide array of constituents are an important aspect of the Athletic Director’s position. Please share the ways in which you have cultivated relationships with Student, teachers, parents, and community athletic programs? 


Rating:        1(Poor)	  2		3		4		5 (Excellent)

Comments:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________ ______________________________________________________________________________





4. Describe a difficult conversation you have had with a student, coach, or parent? What was the issue? How did the conversation go? 


Rating:        1(Poor)	  2		3		4		5 (Excellent)

Comments:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________ _____________________________________________________________________________




5. Excellent communication between students, coaches, teachers, parents, the community, MIAA, vendors and others is an essential skill for an Athletic Director. Please describe how you have developed strategies and models for good communication.


Rating:        1(Poor)	  2		3		4		5 (Excellent)

Comments:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________ ______________________________________________________________________________




6. Please describe an initiative that you were responsible for and how you went about developing support and ultimately implementing it. What went well and what would you do differently? 


Rating:        1(Poor)	  2		3		4		5 (Excellent)

Comments:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________ ______________________________________________________________________________





7. Please describe a difficult supervisory problem that you had with a coach or other staff member and the outcomes. 


Rating:        1(Poor)	  2		3		4		5 (Excellent)

Comments:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________ ______________________________________________________________________________




8. How will you personalize your relationships with student-athletes and how will you express your expectations for acceptable behavior in academic and extra-curricular settings? 


Rating:        1(Poor)	  2		3		4		5 (Excellent)

Comments:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________ ______________________________________________________________________________



9. Fan behavior at any athletic event must be appropriate and supportive to the team. Please describe the steps you would take if fans made poor choices at an event. 


Rating:        1(Poor)	  2		3		4		5 (Excellent)

Comments:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________ ______________________________________________________________________________





10. [bookmark: _GoBack]An in-depth understanding of all of the athletic programs is essential for a successful Athletic Director. How would you go about developing this understanding? Once developed, how would you maintain this understanding? 


Rating:        1(Poor)	  2		3		4		5 (Excellent)

Comments:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________ ______________________________________________________________________________






Thoughts

Strengths:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_____________________________________________________________________________________

 

Areas of Concern:
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________

